
	

	

	
The	annual	gathering	of	the	University	of	North	Carolina	Energy	Leadership	Challenge	

Campus	Based	Energy	Efficiency		

Working	Group	Breakout	Session	Agenda	
Meeting	Room:		TBD,	Plemmons	Student	Union	

Tuesday,	July	11,	2017	
	

1:00	–	1:15	pm		-	Introduce	Group	Goal	 	 	 	 	 	 		 Stephen	Sharp,	UNCW	
- Review	Group	Goal	(This	group’s	focus	is	energy	reduction)	
- Introduce	Sub-groups	and	their	leaders	
- Review	2016	Mid-Year	Notes	and	Updates		
- Expected	Deliverables	from	This	Year’s	Summit	 	 	 	 	 	

	 	 	
1:15-2:15	pm	 -	Break	Out	Sessions	(Sub-groups)	 	 	 	 	 Sub-Group	Leaders	

- Choose/recognize	scribe	
- Review	Sub-Group	Goal	
- Review	Sub-group	tasks	and	task	leaders/participants	
- Discussion/Work	Time	

	 	 	 	
2:15	–	2:30	 -	Break	
	
2:30	–	3:45	 -	Break	Out	Sessions	

- Discussion/Work	Time	
- Compile	notes	for	5	minute	report	

	
3:45	–	4:00	 -	Report	Out	To	Larger	Group	 	 	 	 	 	 Sub-Group	Leaders		

- Relay	session	notes	to	large	group	(5	minutes	each)	 	
	

4:00	 	 -	Adjourn	
	

Wednesday,	July	12,	2017	
11:45	–	12:30		 -	“Building	Commissioning”	 		 	 	 	 	 Tony	Schallert,	WFU	
	 	 -	Questions/Discussion	
	 	
12:30	–	1:15		 -	“Chiller	Plant	Operation	&	Efficiency”	 	 	 	 	 Doug	Mullen,	UNC	
	 	 -	Questions/Discussion	
	
1:15	 	 -	Adjourn	


